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Office: 35B Maitland Street BINGARA NSW 2404
Postal: PO Box 108 BINGARA NSW 2404
Web: www.northernslopeslandcare.com.au
Phone: 02 6724 2052
Emails:
admin@nsla.net.au
coordinator@nsla.net.au
ralf@nsla.net.au
nwcactus@nsla.net.au
chair@nsla.net.au

INTRODUCTION
Northern Slopes Landcare Association (formerly Upper Gwydir Landcare
Association) was formed in 1998 to bring together the numerous local
2020 - 2025
Landcare groups under an umbrella organisation. Northern Slopes Landcare
Association (NSLA) broadly covers the communities of Bingara, Warialda,
Gravesend, Upper Horton, North Star, Rocky Creek, Croppa Creek, Pallamallawa, Moree and Narrabri
(see map below), as well as participating in some regional projects covering the North West as far as
Walgett and Lightning Ridge.
It provides the community in this region with services relating to natural resources management
(NRM), increasing farm productivity and sustainability, and building stronger, more resilient rural
communities. This includes delivering funding, hosting field days and workshops, leading projects
and connecting land managers. In doing so, NSLA works closely with Gwydir, Moree Plains, Narrabri
and Walgett Shire Councils, North West Local Land Services (LLS) and Landcare networks
throughout the New England-North West region.
Results of our work are seen around the region and community feedback demonstrates most believe
NRM has improved under NSLA’s stewardship. We are very proud of this.

Key Stakeholders
NSLA
Board and Staff
Landholders – rural and urban
Landcarers – rural and urban
Private and public land managers

Key Partner Organisations
Gwydir Shire Council
North West Local Land Services
New England North West Landcare Network Chairs Inc
Department of Planning, Industry and Environment
Landcare NSW Incorporated
Moree Plains, Narrabri and Walgett Shire Councils
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Our Vision -

Healthy landscapes,
healthy food,
healthy people.

2020 - 2025

Our Mission Northern Slopes Landcare is a grassroots based organisation
which promotes learning, collaboration and enhanced land
management to create healthy landscapes and communities.

STRENGTHS
High level of awareness of NSLA in the community & longevity – established for 21 years.
Positive perception – seen as less bureaucratic than Local Government and other government
agencies.
Promotes local NRM issues and is a voice for landholders at regional and state level.
Connects our community with similar bodies (Landcare and community organisations)
through regional and state networks.
Grassroots driven organisation.
Targeted education and projects respond directly to community needs.
Well established links, networks and communication channels with key stakeholders.
High quality communications, including website, social media and newsletter.
Experience and proven track record securing funding and both implementing and managing
NRM and sustainable agriculture projects.
Highly skilled, local staff and committee with considerable and diverse experience in governance,
community organisations, business, community engagement and natural resource management and
local nous.
Main Street, well resourced shop front in Bingara - a valuable resource not always achievable by other
Landcare organisations.

WEAKNESSES
Confusion as to what we do, particularly among those not involved in our programs.
Confusion about our identity – part of a government department, run by Local Government or
independent?
Uncertain funding for staff and programs.
Fatigue of Landcare staff and volunteers.
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OPPORTUNITIES
Establishment of The Living Classroom offers opportunities for joint projects.
increasing opportunities for NSLA to partner with or subcontract to North West LLS and other
government and industry organisations.
Growth in demand for targeted programs, such as North West Cacti Control Program, Resilient Soils
projects, and Moree Koala Habitat Improvement project.
2020 - 2025
Increased interest in the link between people, production, economic returns and the environment.
Landcare perceived as ‘here for the long term’, contrasting with frequent government restructure.
Australian Government’s National Landcare Programme emphasises importance of local Landcare
organisations in co-piloting and delivering NRM funding and programs.
New regional Landcare and Producer Group alliance forming in North West region provides
opportunity for collaboration.
Opportunity to further extend NSLA programs to outlying areas such as Barraba and Narrabri, which
are not currently as well serviced by Landcare.
Opportunity to advance schools based Landcare programs.
A pro-active approach to identifying community needs and seeking funding to meet these needs
rather than a reactive approach.
Recent extensive and severe drought and increased awareness of the impacts of changing weather
and climate on agriculture means some farmers are seeking information and support to change their
farming practices and increase resilience and sustainability.

THREATS
Ageing population in rural areas impacts on volunteer numbers and volunteer burnout.
Declining terms of trade for farmers means NRM and Landcare can be placed secondary to
short term profit; lack of awareness of the economic and production benefits that can come
from improved NRM and changes to more sustainable farming systems.
Grant funds have been severely cut by Australian Government, with strong competition for a
reduced sum of funds.
No guarantees for future funding of Landcare staff.
Increasing age of farmers, entrenched conservatism and reluctance to change practices and
“try new things” among some farmers and industry groups.
Community apathy to traditional forms of engagement, including field days, creates a need
for a more dynamic approach to secure participation.
Growing number of community members have short term engagement with community
programs and do not have an ongoing commitment to Landcare and its programs.
Increasing corporate ownership and absentee owners is resulting in
shrinking community numbers and involvement.

3

OUR APPROACH
Northern Slopes Landcare achieves its mission and vision by:
OPERATING efficiently and effectively – a vibrant and resilient NSLA is built upon dedicated
employees and supported by community volunteers. For NSLA to function well and to continue to
be viable into the future, it is vital for our people to be well resourced and respected.

ENGAGING our community in Landcare –
our activities bring the community
together to work on common issues.
In turn, this creates more connected
and resilient communities. To engage
people successfully, NSLA needs
resources, skills and support to
engage the community in a productive
and constructive relationship.

"OPERATE
ENGAGE
COLLABORATE
DO
& SHARE"

COLLABORATING with others to enhance skills and opportunities –
we are forging and strengthening partnerships with community groups, local, state and federal
government agencies, and others. Collaboration may include sharing information, sharing resources,
seeking financial support, co-piloting projects/ programs and/ or participating in planning.

DOING by activating projects and events on-ground to achieve results for our community –
enhancing and conserving the environment, including cultural heritage assets, by building
awareness, encouraging sustainable farming and land management practices, and undertaking onground works.

SHARING successes and lessons with our community – rewarding volunteers and landholders for
their efforts, increasing awareness of NSLA in the community. By sharing our story, we also generate
interest and investment in programs and services.
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STRATEGIES TO ACHIEVE RESULTS
ACROSS OUR FIVE FUNCTIONS
OPERATE
Long term viability of NSLA as a trusted, grassroots driven recipient of NRM funding
Our priorities:
· NSLA is equipped to meet the growing needs of the community;
· NSLA manages the delivery and coordination of Landcare services to the Northern Slopes & Plains
community;
· NSLA has sound governance including compliance with all regulatory requirements and a
commitment to robust internal procedures;
· NSLA commits to articulating risks and adopting associated controls;
· NSLA will continue to develop its capacity to deliver projects in a professional and timely manner for
all stakeholders.
Actions:
· Conduct a regular health check of NSLA’s governance and strengthen organisation risk
management via documented policies and procedures;
· Provide ongoing training and learning opportunities for NSLA employees and volunteers;
· Deliver all projects on-time and on-budget;
·Conduct an annual review of staff skills and develop and plan for development needs and staff
succession;
· Undertake annual compliance reporting to regulatory bodies such as NSW Fair Trading;
· Undertake financial audits of NSLA projects and programs as required.

ENGAGE
Widespread participation in NSLA’s programs
Our priorities:
· NSLA will act as a conduit for the continual increase in awareness, knowledge and skills in NRM and
adoption of practices that improve natural resource outcomes.
· NSLA will have a well-developed communications strategy and will tailor its strategy to more
effectively connect with and engage target audiences.
· NSLA continues to be a truly representative body of the major stakeholders in NRM in the Northern
Slopes & Plains region.
Actions:
· Increase community awareness and level of understanding of NSLA and its activities;
· Recruit and retain staff and volunteers by connecting with our community and welcoming new
volunteers to our organisation;
· Connect with our community through a range of tools, including local media, electronic and
social media, NSLA publications, participating in public events and hosting Landcare activities;
· Give our community opportunities to input to Landcare planning;
· Assist in raising awareness and level of understanding of local NRM issues and sustainable land
management practices;
· Establish and maintain effective delivery mechanisms to increase NRM skills across all sections of
the community.
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COLLABORATE
Our community is connected and looking after the land
Our priorities:
· NSLA has a healthy, collaborative relationship with North West LLS;
· NSLA identifies opportunities for collaborative partnerships to assist in achieving our vision;
· NSLA enjoys a strong, productive and mutually prosperous relationship with Landcare networks,
Gwydir, Moree Plains, Narrabri and Walgett Shire Councils and Producer Groups;
· NSLA supports the community to find linkages with other organisations to collaborate on Landcare
issues.
Actions:
· Foster a long term focused, collaborative partnership with North West LLS to resource NSLA and its
community;
· Continue to work collaboratively with New England-North West Landcare Networks;
· Formalise a collaborative partnership with Gwydir Shire Council under a Service Level Agreement;
· A nominated NSLA delegate(s) will attend local, regional, state and national level Landcare meetings
/ events as necessary;
· Seek grassroots input into planning activities at NSLA.

DO
NSLA projects and programs improve condition of natural resources
Our priorities:
· Facilitate the delivery of information and work to increase the knowledge and skills of land
managers;
· Increase awareness and understanding of soil structures, fertility, & health, and its relationship to
land management practices;
· Raise the awareness and knowledge of invasive weed species and control options;
· Promote and facilitate land management practices that protect and improve water quality, soil
health and hydration and biodiversity;
· Increase the awareness of biodiversity and ecosystems that provide critical functions including
sheltering and sustaining wildlife and biological diversity;
· Promote and facilitate actions to control pest animal species including feral pigs, foxes, wild dogs,
cats, Indian Myna birds, deer and goats; and
· Secure funding for programs which respond to grassroots needs and priorities outlined in this NSLA
Strategic Plan;
· Promote and facilitate actions to build mental health awareness and resilience.
Actions:
· NSLA will continue to seek funding to continue to provide services to the community;
· NSLA will seek funding for and deliver NRM, sustainable agriculture and mental health focused
activities for the community;
· NSLA will develop and maintain partnerships with other organisations in order to seek funding and
provide recourse for the community;
· NSLA will provide a resource centre at 35b Maitland Street, Bingara for the community, for
dissemination of information.
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SHARE
Widespread public recognition and support for NSLA
Our priorities:
· NSLA commits to a comprehensive Communications Strategy to share our achievements and key
messages with our community;
· NSLA is aware of the increasing need for Monitoring, Evaluation and reporting on all projects;
· NSLA staff will continue to develop skills and processes to present information in a professional and
meaningful manner to all stakeholders.
Actions:
· Develop an annual NSLA Handbook to outline the organisation’s procedures, key projects and
achievements;
· Share the NSLA story through participating in public events such as local shows, festivals and
exhibits;
· Implement a range of media to communicate with NSLA’s stakeholders;
· Develop a simple Monitoring, Evaluation, Reporting and Information (MERI) process;
· Present a clear and concise report on NSLA programs to the community at the Annual General
Meeting.

PROGRAM LOGIC

7

CONCLUSION & NEXT STEPS
Northern Slopes Landcare Association (NSLA) has been part of the Northern Slopes community since
1998. Although NSLA’s overall financial position remains sound, the future of the organisation
remains linked to its ability to secure funding from both government and non-government sources in
an increasingly competitive environment.

Success will be directly related to NSLA’s ability to deliver its aims and
objectives outlined in this Strategic Plan. As an organisation with significant
and proven experience in leading NRM, sustainable agriculture and mental
health projects that achieve meaningful and measurable outcomes, NSLA is
well-positioned to meet this challenge.
The Strategic Plan will be reviewed in four years’ time by the NSLA committee, stakeholders and staff.
A monitoring, evaluation and reporting system will be developed to ensure the Strategic Plan is
implemented successfully, and the community is informed of progress. A Strategic Plan Summary will
be developed to communicate NSLA’s strategic priorities and values to the community.
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